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Material 
topics 
identified

ESG 
Classification Business case Mitigation Actions

Human Rights Social

Respecting human rights is crucial 

to create a fair and ethical working 

environment. Upholding human 

rights not only promotes employee 
well-being, diversity, and equality 
but also mitigates legal and 
reputational risks.

Implementing practices 
that promote diversity 
and inclusivity will 
emphasize our 

commitment to human 

rights.

Supply Chain 
Management

Governance

Managing the supply chain is 
essential to ensuring the availability 
and quality of raw materials, 
mitigate reputation risks, maintain 
compliance with regulatory 
requirements, and support 
sustainable sourcing practices.

We aim to work closely 
with our suppliers to 

ensure that they adhere 
to our sustainability 
standards.

Risk 

Management
Governance

It is vital to identify and manage 
risks in order to protect business 
operations, stakeholders, 
and reputation. Effective risk 

management practices ensure 

business continuity, prevent 
financial losses, and enhance 
resilience.

Proactive identification 
and evaluation of 

potential risks should 

mitigate business 
disruptions.

Product 

Quality Governance

Ensuring product quality is 
paramount to maintain customer 

trust and safety. By delivering 
reliable and effective products, we 
reinforce customer loyalty, mitigate 
legal risks, and enhance our 
reputation.

Through stringent quality 
control measures and 

regular audits, we aspire 
for excellence in our 

products.

Training and 

Development
Social

Investing in training and 
development programs is important 

in order to enhance employee skills, 
knowledge, and performance. By 
nurturing a competent workforce, 
the company can drive innovation, 
increase productivity, and cultivate 
a positive work culture.

We will invest in 

skills development 

programs to ensure 

needed competencies 

and improvement in 

employee morale.

Corporate 

Social 

Responsibility
Social

Engaging in corporate social 

responsibility activities allows us to 
contribute positively to society and 
the environment. CSR initiatives can 

enhance brand reputation, attract 
and retain customers, and create 
long-term value for the business 
and communities.

We will focus on impactful 

community development 
projects conforming to 

local needs.

Material 
topics 
identified

ESG 
Classification Business case Mitigation Actions

Energy and 
Emissions 

Management

Environment

Energy consumption and emissions 
are important for Sekhmet to 

manage as they directly impact 
the cost of operations and 

our environmental footprint. 

Implementing energy-efficient 
practices and reducing emissions 

can result in cost savings, regulatory 
compliance, and improved brand 
reputation.

We will implement 

energy-efficient 
practices across all 

our operations and 

reduce greenhouse gas 

emissions, contributing 
to combating climate 
change.

Effluents and 
Waste

Environment

Proper management of effluents 
and waste is crucial to prevent 

environmental pollution and comply 
with regulations. Effective waste 

management practices not only 
reduce the risk of contamination 

but also demonstrate responsible 
environmental stewardship, 
enhancing the company's 
reputation.

We will manage 

effluents and waste by 
implementing efficient 
technologies and waste 

management systems to 
minimize environmental 

impact.

Ethics and 

Compliance
Governance

Adhering to ethical standards 

and complying with legal 
requirements is fundamental for 
Sekhmet to maintain credibility and 
stakeholders’ trust. Ethical practices 

contribute to the company's 
systemic sustainability, employee 
satisfaction, customer loyalty, and 
brand reputation.

We will enforce 

stricter internal audit 

processes and maintain 

a transparent, open 
dialogue with all 

stakeholders to ensure 

high ethical standards 

and total compliance.

Health and 

Safety Social

The health and safety of employees 
and stakeholders are critical 

concerns for Sekhmet. Providing 

a safe working environment not 

only protects individuals but 
also reduces legal risks, ensures 
employee well-being, fosters 
productivity, and strengthens 
corporate reputation.

Dedication to creating a 

hazard-free workspace 

through regular safety 
drills and health 

programs will help 

maintain employees' well-
being and productivity.

Water 

Management
Environment

Effective water management 

is essential to ensure access to 

sufficient and clean water sources, 
especially for manufacturing 
processes. Proper water 

management practices can lead 

to cost savings, environmental 
conservation, and improved 
stakeholder trust.

Investment in water-
efficient technologies 
and reusing treated 

wastewater, aiming for 
rational water use.
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Material 
topics 
identified

ESG 
Classification Business case Mitigation Actions

Responsible 
Research

Governance

Conducting research responsibly 
is crucial for upholding ethical 

standards, maintaining data 
integrity, complying with regulations, 
and ensuring the safety and 
efficacy of our products.

By bolstering ethical 
guidelines for research, 
we can maintain the 

safety and efficacy of our 
products.

Product 

Stewardship
Environment

Ensuring responsible product 
stewardship is important in 

order to minimize environmental 

impacts throughout the lifecycle 
of our products. This includes 

proper disposal, recycling, and 
implementing sustainable practices 
for packaging and waste reduction.

By focusing on the 
lifecycle of our products, 
we ensure responsible 
disposal and waste 

reduction.

Transparent 

Reporting
Social

Transparent reporting enables us 
to build trust with stakeholders 
by providing accurate and 
accessible information on our 
financial, environmental, and 
social performance. Transparent 

reporting can enhance credibility, 
attract investors, and demonstrate 
commitment to accountability.

We will continue to report 

our activities regularly 
and honestly to maintain 
stakeholder trust.

Technology 
and 

digitalization

Social

Embracing technology and 
digitalization is crucial to enhance 

operational efficiency, innovation, 
and competitiveness. Adopting 

digital solutions can streamline 

processes, improve data 
management, and enable remote 
access to services, resulting in cost 
savings and improved customer 

satisfaction.

We aim to deploy digital 
solutions to improve our 

services, efficiency, and 
customer satisfaction.

Corporate 

Governance
Governance

Strong corporate governance 

ensures accountability, ethical 
behaviour, and transparency. 
Effective governance practices can 

foster investor confidence, minimize 
legal and reputational risks, and 
promote long-term business 
sustainability.

We will focus on 

improving the 

effectiveness of our 

governance framework 

for greater accountability 
and transparency.

Material 
topics 
identified

ESG 
Classification Business case Mitigation Actions

Biodiversity Environment

Preserving biodiversity is crucial 
to conserve ecosystems, protect 
rare species, and sustainably utilize 
natural resources. By integrating 
biodiversity considerations into 
our operations, the company 
can improve environmental 

performance, enhance brand 
reputation, and comply with 
regulatory requirements.

We will actively engage in 
conservation efforts and 

implement biodiversity-
friendly practices in our 
operations.

Talent 

attraction and 

retention

Social

Attracting and retaining top talent 

is pivotal to driving innovation, 
competitiveness, and business 
growth. By offering an attractive 
work environment, , career 
development opportunities, and 
competitive salaries, we can attract 
and retain skilled and motivated 

employees.

Implementing attractive 
work policies and 

development programs 

swill enable us to attract 
and retain a talented 

workforce.

Diversity and 
Inclusion Social

Embracing diversity and inclusion 
is essential to foster creativity, 
innovation, and social cohesion. 
By promoting diversity in the 
workforce and ensuring equal 
opportunities for all, we can tap 
into diverse perspectives, improve 
decision-making, and enhance our 
reputation.

Strengthening our 

commitment to inclusivity 
will bring forth diverse 
perspectives and 

enhance decision-

making.

Cybersecurity Governance

Protecting the company's digital 
assets and ensuring data privacy 
is crucial. Implementing robust 
cybersecurity measures reduces 
the risk of data breaches, financial 
losses, reputational damages, and 
legal consequences.

 We will invest in 

advanced cybersecurity 
solutions to prevent data 

breaches and maintain 
privacy.
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Pillar Goal 2030 Status

Sustainable 
Operations

 y 62% Reduction in emission intensity to baseline FY 23

 y 100% water neutrality across operations

 y 90% of waste diversion from Landfill

In Progress

Community  y Disclose the social value created through a study on 
Social Return on Investment In Progress

People

 y 14% share of women among permanent employees

 y Publish human rights report with third party 
assurance

 y Zero reportable accidents

 y 40 hours of employee training hours each year 

In Progress

Value Chain

 y 100% of tier 1 suppliers are to be assessed based on 
the Supplier Code of Conduct

 y 85% of raw materials to be sourced from local 
vendors

In Progress

Governance
 y Maintain zero data security breaches

 y Achieve gender parity across the board of directors
In Progress

Product
 y Zero product recalls 

 y Conduct lifecycle assessment for all key products
In Progress
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Breaches FY 23

Corruption and Bribery 0

Discrimination and Harassment 0

Customer Privacy 0

Conflicts of Interest 0

Money Laundering/Insider Trading 0

Anti-Competitive Practices 0
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Supplier Screening FY 22

Total number of Tier-1 suppliers 65

Total number of significant suppliers in Tier-1 32

% of total spend on significant suppliers in Tier-1 73%

Supplier Assessment FY 22
Target for  

FY 24

Total number of suppliers assessed via desk assessments/
on-site assessments

35 52

% of significant suppliers assessed 35

Number of suppliers assessed with substantial actual/
potential negative impacts

1

% of suppliers with substantial actual/potential negative 
impacts with agreed corrective action/improvement plan 1

Number of suppliers with substantial actual/potential 
negative impacts that were terminated

0
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This successful initiative has not only made 
our operations more environmentally friendly 
but has also led to substantial financial 
improvements. It underlines Sekhmet’s 
commitment to sustainable operational 

practices and vindicates the importance 

of continual efforts in optimizing our energy 
usage. As a responsible pharmaceutical 
company, we extend this commitment to all 
areas of operations.
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GHG Emissions
FY 21  
(Tons of Co2e)

FY 22  
(Tons of Co2e)

FY 23 
(Tons of Co2e)

Scope 1 emissions 32,579 28,964 24,506
Scope 2 emissions 18,859 22,797 25,018
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Ozone depleting 
substances

Unit FY 21 FY 22 FY 23

R22 Tons 0 29.4 6.62

R410 A Tons 41.760 83.520 116.93
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49%34%

17%

Water withdrawal (KL)
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Category

Total Number of 
employees

Total Number of 
employees

Total Number of 
employees

FY 21 FY 22 FY 23

Male Female Male Female Male Female

Top Management 3 1 3 1 3 0

Senior Management 37 2 50 2 55 2

Middle Management 195 11 247 15 281 17

Junior Management 1080 61 1172 67 1180 66

Associates/ Non-management 23 0 23 0 23 0

Total 1413 1580 1627

Contract workforce 808 863 843

Total employees and contract 
workforce

2221 2443 2470

*Note: 
Top Management: All MC members, Senior Management: F & above excluding MC members 
Middle Management: D & E, Junior Management: C & below, Associates/ Non-management: Workmen

Category

Total Number of 
employees

Total Number of 
employees

Total Number of 
employees

FY 21 FY 22 FY 23

Male Female Male Female Male Female

Top Management 0 0 0 0 0 0

Senior Management 8 0 14 0 9 0

Middle Management 39 2 65 4 37 4

Junior Management 418 26 443 34 374 42

Total 465 28 522 38 420 46

Total 493 560 466
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Category
FY 21 FY  22 FY  23

Rate Rate Rate

Total Voluntary Turnover (A) 19 19 24

Total Involuntary Turnover(B) 1 1 2

Total 20 20 26
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Fatalities FY 21 FY 22 FY 23

Employees 0 0 0

Contractors 0 0 0

LTIFR FY 21 FY 22 FY 23

Employees 0 0 0

Contractors 0 0 0
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Statement of use
Sekhmet Pharmaventures has reported the information cited in this GRI 
content Index for the period 1/4/2022 to 31/3/2023 with reference to the 
GRI standards 

GRI 1 Used GRI 1: Foundation 2021

General Disclosures

GRI Clause Description Section/Sub-section Page Num

2-1 Organisational details
Scope and Boundary, Global 

Footprint 5, 12

2-3
Reporting period, frequency and 

contact point

Building a sustainable eco-
system 5

2-6
Activities, value chain and other 

business relationships Supply chain Management 37

2-7 Employees People/Talent retention and 
attraction

60, 61

2-8 Workers who are not employees People/Talent retention and 
attraction

60

2-9
Governance structure and 

composition
Board Structure 30

2-13
Delegation of responsibility for 

managing impacts
Board Structure 30

2-14
Role of the highest governance 

body in sustainability reporting Committees of the board 31

2-23 Policy commitments Our Policies 32, 33, 34

2-26
Mechanisms for seeking advice 

and raising concerns
Our Policies 33

2-29
Approach to stakeholder 

engagement
Stakeholder Engagement 16, 18

General Disclosures

GRI Clause Description Section/Sub-section Page Num

205 Anti-Corruption

205-2

Communication and trainings 

about anti-corruption policies and 
procedures

Our Policies 33

205-3
Confirmed incidents of corruption 

and actions taken
Our Policies 35

206 Anti-Competitive Behaviour

206-1

Legal actions for anticompetitive 

behaviour, antitrust, and monopoly 
practices

Our Policies 33, 34

3 Material topics

3-1
Process to determine material 

topics

Materiality Assessment 
Methodology 20

3-2 List of material topics
Materiality Assessment 

Methodology 21

302 Energy

302-1
Energy consumption within the 

organization
Energy 42

302-3 Energy intensity Energy 43

302-4 Reduction of energy Consumption Energy 44

303 Water and Effluents

303-2
Management of water discharge-

related impacts
Water Management 50

303-3 Water Withdrawal Water Management 50

303-4 Water discharge Water Management 50

305 Emissions

305-1 Direct (Scope 1) GHG emissions Air Emissions 47

305-2
Energy indirect (Scope 2) GHG 

emissions
Air Emissions 47

305-4 GHG emissions intensity Air Emissions 48

305-5 Reduction of GHG emissions Air Emissions 49

305-6
Emissions of ozone-depleting 

substances (ODS) Air Emissions 48
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General Disclosures

GRI Clause Description Section/Sub-section Page Num

306 Waste

306-1
Waste generation and significant 

waste-related impacts
Waste Management 53

306-3 Waste generated Waste Management 54

306-4 Waste diverted from disposal Waste Management 54

306-5 Waste directed to disposal Waste Management 54

401 Employment

401-1
New employee hires and employee 

turnover
Hiring 61

401-2

Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees

Talent Attraction and Retention 62

403 Occupational Health and Safety

403-1
Occupational health and safety 

management system Health and Safety 64

403-2

Hazard identification, risk 
assessment, and incident 

investigation

Health and Safety 64

403-3 Occupational health and safety Health and Safety 64, 65

403-4

Worker participation, consultation, 
and communication on 

occupational health and safety
Health and Safety 65

403-5
Worker training on occupational 

health and safety Health and Safety 64

403-6 Promotion of worker health Health and Safety 65

403-7

Prevention and mitigation of 

occupational health and safety 
impacts directly linked by business 

relationships

Health and Safety 64

403-8

Workers covered by an 
occupational health and safety 

management system
Health and Safety 65

403-9 Work-related injuries Health and Safety
403-10 Work-related health Health and Safety 65
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